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Application Process 

Funding available and timelines 

The Family Hubs Local Transformation Fund will fund at least 12 LAs and is worth 

approximately £12m over the next two financial years (£4m programme and £400k 

capital in 2022-2023; and £5.8m programme and £1.6m capital in 2023-2024). LAs can 

apply for up to £1 million transformation funding, comprising of: 

• up to £833k available for programme expenditure per LA 

• up to £167k available in capital expenditure per LA 

We expect grants to be in the range of £650k-£1m. The level of funding that is provided 

to successful LAs will vary depending on their individual proposals and activity required 

locally to transform to a family hub model of service delivery and open family hubs. LAs 

should provide a clear breakdown and rationale of costs requested in their application, 

and how it demonstrates value for money.  

 

Funding will only be allocated as required for successful completion of the project’s 

objectives.  However, subject to availability, a small proportion of the total funding may be 

allocated to successful LAs upfront in March 2022 to support project start-up costs. DfE 

reserves the right to fund more or less than 12 LAs, as well as to discuss applications 

and negotiate delivery costs directly with applicants before determining successful 

projects. We reserve the right to not issue the full funding allocation.  

 

The bid round will be open from Tuesday 2 November 2021 and will close on Friday 17 

December 2021. We will accept applications up until 23:59 on this date. 

Key dates and deadlines for the application process are set out in the table below. 

Milestones Dates (subject to change) 

Bid round opens  2 November 2021 

Bid round closes 17 December 2021 

Assessment of applications   January – February 2022 

Decision announced March 2022 

Fund guidance 

The Family Hubs Local Transformation Fund application guide published alongside 

this application form includes details of the background, aims and objectives, funding and 

eligibility criteria for the Family Hubs Local Transformation Fund.   



Please read the application guide before completing the application form. 

Completing your application 

Please complete this application form to the best of your ability. Information on what is 

expected in each section of the form has been provided to support you in completing 

your application. Please make sure you refer to these prompts, as well as the Family 

Hubs Local Transformation Fund application guide and family hub model 

framework published alongside this application form, throughout to ensure you have 

addressed the questions fully.  

A limit on the number of words is stated for each section in the text box provided. Any 

text that exceeds the stated limit will not be assessed. Please include the total 

number of words for each section at the bottom of each text box. 

Sections marked with a red asterisk* are mandatory and must be completed in order for 

your application to be accepted. 

A maximum of one application form per LA can be submitted, and joint LA applications 

will not be accepted. 

All applications should be approved and have the full support of the following local 

stakeholders (or equivalents): Director of Children’s Services, Director of Public 

Health, Director of Adult Services and Chair of the Local Health and Wellbeing 

Board.  

Submitting your application 

This form should be used to apply for the Family Hubs Local Transformation Fund. 

Please email a single Word or PDF version of your completed application to 

FamilyHubs.Transformation@education.gov.uk. 

Your ‘LA name’ followed by ‘Family Hubs Local Transformation Fund’ should be 

included in the email “subject” field when submitting your application. 

When you have sent the department your application form, you will receive an email 

response within 1 working day letting you know that your application has been received.  

Deadline 

The Department for Education must receive all completed applications by email by 23:59 

on 17 December 2021. No changes can be made to the application form beyond the 

deadline. 



The Department will not be able to consider applications that miss this deadline as 

to do so would be to unfairly discriminate against those applicants who submitted 

their application within the allowed timescale.  

Clarification questions 

Any queries or questions regarding the application process should be emailed to 

FamilyHubs.Transformation@education.gov.uk. The deadline for questions to be 

submitted is 48 hours before the closing date: this will be 11.59pm on 15 December 

2021.  

 



Section 1 – Applicant details* 

Name of Local Authority  

Name of Bidding Officer  

Position  

Email    

Telephone  

Address  

 

  



Section 2 – Eligibility 

1. Start for Life* 

The Best Start for Life Review: a Vision for the 1,001 Critical Days outlined a Vision for 

local authorities to pull together a coherent and joined up Start for Life offer which 

explains clearly to parents and carers what services they are entitled to and how they can 

access them.  

This offer is made up of a Universal and Universal+ elements. This Vision describes the 

ambition for every Universal offer to bring together essential provision for every new 

family. The Universal offer brings together the six core Universal services of:  midwifery; 

health visiting; mental health support; infant feeding advice with specialist breast feeding 

support. And every Universal offer should also include safeguarding and those services 

relating to Special Educational Needs and Disabilities (SEND).  

To be eligible to apply for this funding, you must confirm that you currently 

provide the six core services for the conception to age 2 period that make up the 

‘Universal Offer’. 

Please give a brief description of how each of the core services are delivered  (i.e. 

where – you do not need to provide details on the quality of service or expenditure) 

below. Please limit your responses to 50 words per category.  

Core Services Description  

Midwifery [Max 50 words] 

Health visiting  [Max 50 words] 

Mental health support [Max 50 words] 

Infant feeding advice 
with specialist breast 
feeding support 

[Max 50 words] 

Safeguarding [Max 50 words] 

Services relating to 
Special Educational 
Needs and Disabilities 
(SEND) 

[Max 50 words] 

2. Pass or fail qualifying criteria* 

Bids will be initially assessed against three pass/fail criteria to determine eligibility.  
 

https://www.gov.uk/government/publications/the-best-start-for-life-a-vision-for-the-1001-critical-days


Please confirm that your application meets the eligibility criteria set out in the fund 
guidance by answering yes or no to the following questions. If you answer ‘Yes’ to these 
questions you are eligible to apply for funding and your bid will be considered further. 
 

 Criteria Yes/No 

1 Your local authority currently provides the six core services for the 
conception to age 2 period that make up the ‘Universal Offer’. 

 

2 Your application for transformation funding has been approved by 
and has the full support of the following stakeholders in your area: 

• Director of Children’s Services  

• Director of Public Health  

• Director of Adult Services 

• Local Health and Wellbeing Board 

  

3 Your bid does not exceed £1m. 

 

 

 
 

 

  



Section 3 – Assessment criteria  

All applicants should complete sections 1-6 below.  

A cross-government assessment panel will examine eligible applications with 

consideration to the assessment criteria set out below. Each criterion will be scored 

between 0-4. Applications must gain an acceptable score on each criterion to be eligible 

for funding, those scoring less than 2 on any requirement will be judged as unacceptable 

and will not be eligible for funding. 

1. Strategic vision* 

Please provide a summary of your proposal and strategic vision. This should include the 

following: 

• A description of your local authority’s current family/early help service model and 

landscape – please refer to the family hub model framework and set out which 

elements of the framework align with your current model. 

• A clear vision, ambition and commitment to a family hub model. 

• How the proposal aims to transform your service delivery model to a family hub 

model and aligns with the family hub model framework and core principles - 

Access, Connection and Relationships (please refer to the family hub model 

framework). Please indicate if there are any areas of particular focus (see ‘other 

themes’ in the guidance) that you would like to embed through your family hubs 

and why. 

• What your family hub network will comprise of by March 2024 (i.e. the number of 

physical hubs, virtual offer, outreach).  

 



 

  

Total word count: (Max 1200 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. Delivery plan* 

Please outline how you plan to deliver your proposal and open family hubs by March 

2024. This should include: 

• A clear delivery timeline and milestones. 

• A clear set of objectives and deliverables which reflect the family hub model 

framework. 

• Resource – proposed staffing for the project and necessary skills/expertise to 

deliver the project including key roles identified to lead the activity as well as other 

roles to support delivery. 

• The governance arrangements that will be put in place to underpin successful 

project delivery and sustainability of the proposal.   

 

If it would be helpful to illustrate your delivery plan with visuals/diagrams you may attach 

a maximum of two annexes - each annex must be a maximum of two A4 pages (size 12 

arial). 

 

Total word count: (Max 1000 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. Start for Life* 

The Best Start for Life Review: a Vision for the 1,001 Critical Days outlined a Vision for 

local authorities to pull together a coherent and joined up Start for Life offer which 

explains clearly to parents and carers what services they are entitled to and how they can 

access them.  

This offer is made up of a Universal and Universal+ elements. This Vision describes the 

ambition for every Universal offer to bring together essential provision for every new 

family. The Universal offer brings together the six core Universal services of:  midwifery; 

health visiting; mental health support; infant feeding advice with specialist breast feeding 

support. And every Universal offer should also include safeguarding and those services 

relating to Special Educational Needs and Disabilities (SEND). Supplementing the 

Universal offer, the “Universal +” offer meets the relevant needs of local communities, 

covering a range of services such as: parenting support; early language development; 

debt and finance support; housing support; smoking cessation services; drug and alcohol 

support (please note – Universal+ will be addressed in Stage 2 of this application). 

If you received funding through the Transformation Fund, describe how you would 

integrate: 

• a) The six elements of a Universal Offer for the conception to age 2 period 

into your family hub model by March 2024 (700 words). 

• b) Elements of a Universal+ offer for the conception to age 2 period into your 

family hub model by March 2024 (300 words). 

 

All of the elements of the Universal Offer must include physical and virtual 
services. 
 
In answering this question, you should use the Best Start for Life Review A Vision for the 

1,001 Critical Days as a guide. 

 

https://www.gov.uk/government/publications/the-best-start-for-life-a-vision-for-the-1001-critical-days
https://www.gov.uk/government/publications/the-best-start-for-life-a-vision-for-the-1001-critical-days
https://www.gov.uk/government/publications/the-best-start-for-life-a-vision-for-the-1001-critical-days


 
 
 
 

 
 
 
 

 
 

 

Total word count part a): (Max 700 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total word count part b): (Max 300 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Risk management* 

Please outline your risk management strategy. This should include: 

• Identification of key risks to the successful completion of the project and realistic 

provisions to mitigate project risks. This should include how you will mitigate the 

risk of ongoing / recurring disruption as a result of the Covid-19 pandemic on the 

delivery of your proposal. 

• An explanation of how risks will be reviewed during the implementation of the 

project. 

 

 

 

  

Total word count: (Max 500 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. Project costs and value for money* 

Please outline the costs for your proposal. This should include: 

• A clear statement of the total value of grant funding requested, taking into account 

any proposed risk of price increases and local economic conditions.  

• A full clear breakdown of the costs that will be incurred to deliver the proposal in 

the tables provided (e.g. breakdown of staffing costs including roles and FTE, local 

consultation costs, workforce development costs, communications/marketing 

costs, capital costs, other costs). Please add additional rows as needed. 

• A clear rationale for how you have devised the costings and an explanation of the 

assumptions underpinning the costing and why they think these are realistic. 

• The assurance processes that will be in place to ensure that funds are spent in a 

correct, transparent and effective way. 

• How your proposal offers value for money. 

Programme costs 

Activity  Description FY 

2022/23 

FY 

2023/24 

Total 

     

     

     

     

Total 

programme 

    

 

Capital costs 

Activity  Description FY 

2022/23 

FY 

2023/24 

Total 

     

     

     

Total capital     

 



Total costs (programme and capital costs) 

 FY 2022/23 FY 2023/24 Grand total 

Total costs    

 
 
 

 

 
 

  

Total word count: (Max 600 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6. Sustainability* 

Please outline how the proposal will be sustained beyond the funding period. This should 

include: 

• A commitment to continuously develop and improve your family hub model beyond 

March 2024, with an aim to reach a ‘developed’ family hub model as per the 

definition set by the family hub model framework. 

• An explanation of how this will be achieved beyond March 2024 and how learning 

will inform future practice.  

 

 
 

 

Total word count: (Max 500 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Section 4 – Additional information 

1. Description of strategic intervention programmes*  

Please name and provide a short description of any major intervention 

programmes/projects that your local authority is currently involved in or planning to bid to 

around improving family, young people and child outcomes (0-19). You should refer to 

both government and private-funded activity (i.e. DfE CSC Recovery Fund, DfE 

Opportunity Area programme, Serious Violence Hotspots, DLUHC Supporting Families 

Programme earned autonomy funding, DLUHC Data Acceletor Fund, The National 

Lottery’s Better Start Fund etc). 

 

2. Additional information 

Please provide any additional information that you feel will support the assessment of 

your application form 

 

Total word count: (Max 250 words) 

Total word count:  (Max 250 words)  

 



3. Attachments* 

You may attach a maximum of two annexes as part of your response to Section B 

‘Delivery Plan’ - each annex must be a maximum of two A4 pages. Please list any 

attachments here.  

 
 

 

 

 

 

 

 

 

  

 



DECLARATION*  

Signatures must be either be submitted electronically or scanned in. 

I confirm that the information given in this application is true and complete; I have 

obtained agreement to submit this application from my Director of Children’s Services; 

Director of Adult Services, Director of Public Health and Chair of the Local Health & 

Wellbeing Board (or equivalents); and that, if successful, the local authority will 

administer any grant in accordance with the letter supplied by the Department for 

Education. 

Full name:   

Position (Job Title):  

Date:  

Contact details 

including email 

address: 

 

Signature: <please provide signature> 

 


